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Disclaimer

The information contained in this document and made verbally to you (together the "Presentation") is confidential and is being supplied, in the 
United Kingdom only to persons with professional experience in matters relating to investments and/or to high net worth companies as 
described in Article 19(5) and 49(2) respectively of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2001 (SI. 
2001/No. 1335) (as amended) made pursuant to section 21(5) of the Financial Services and Markets Act 2000 and, if permitted by applicable 
law, is being supplied outside the United Kingdom to professionals or institutions whose ordinary business involves them in investment 
activities.  The information contained in this document is not intended to be viewed by, or distributed or passed on (directly or indirectly) to, any 
other class of persons.  Recipients of this Presentation should not base any behaviour in relation to the contents of this Presentation, which 
would amount to market abuse as defined in Section 118 of the Financial Services and Markets Act 2000) until the contents are made 
generally available to the public.
Accordingly, information contained in the Presentation is being supplied to you solely for your information and may not be copied, reproduced 
or further distributed to any person or published in whole or in part, for any purpose.  In particular, the distribution of this document in 
jurisdictions other than the United Kingdom may be restricted by law and persons into whose possession this document comes should inform 
themselves about, and observe, any such restrictions.  Any failure to comply with these restrictions may constitute a violation of laws of any 
such other jurisdiction.  In particular, this document is not for distribution in the United States, Australia, Canada or Japan.
This Presentation includes certain statements, estimates and projections with respect to the anticipated future performance of Vectura Group 
plc, its products and the markets in which it operates.  Such statements, estimates and projections reflect the various assumptions made by 
Vectura Group plc, which assumptions may or may not prove to be correct.
No representation or warranty, express or implied, is given as to the accuracy, completeness or fairness of the information or opinions 
contained in the Presentation and no liability is accepted for any such information or opinions by Vectura Group plc (the "Company" and, 
together with its subsidiary undertakings, the "Group") or any of its respective directors, members, officers, employees, agents or advisers.  
Notwithstanding this, nothing in this paragraph shall exclude liability for any representation or warranty made fraudulently.
This document and the information contained in it does not constitute a prospectus and does not form any part of an offer of, or invitation to 
purchase or apply for or enter into any contract or make any other commitment whatsoever in relation to, securities.  In particular, details 
included in this Presentation are subject to updating, revision, further verification and amendment.  This Presentation does not constitute a 
recommendation regarding the securities of the Company.
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Strong progress across the business

VR315 good progress
EU milestone received
US milestone 
anticipated

SandozNovartis

BI – €7.5m milestone 
received in 4Q08

Boehringer Ingelheim

NVA237 Phase III 
scheduled 2009

– Positive Phase II 
data at ERS

QVA149 Phase III 
scheduled 2009

Revenues increased by 24% to £31.2m
Investment in R&D increased by 9% to £32.3m
Net cash burn of £4.8m
Cash of £74m

Financials
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Executing the strategy

Lung diseases; partnered and niche products; specialty focus

Revenues from existing deals 

Develop/co-develop products for partnering and for specialty sales 
and marketing

Technology collaborations 

Growth through internal and external innovation from products, 
technologies or businesses



Financial update

Anne Hyland
Chief Financial Officer



7 All information & imagery © Vectura Group plc 2009

2008/09 Performance summary

3.61.3Cash inflow before 
financing

78.8 74.0Cash

+9%29.732.3R&D investment

+31%20.827.3Gross profit

+24%25.231.2Revenues

Increase

FY 
2007/08

£m

FY 
2008/09

£m

Revenue growth in 
excess of 20% for 
5th year running

Cash inflow before 
financing positive 
for 2nd year

Highlights
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Revenues 2008/09

Royalties
36%

Product   
licensing

11%

Technology 
licensing

12%

Pharma 
Development 

Services
35%

Device 
Sales 
6%

2007/08
£25.2m

2008/09
£31.2m

Royalties
40%

Product        
licensing

13%

Technology licensing
20%

Pharma Development 
Services

21%

Device 
Sales 
6%
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Revenues 2008/09

Generic 
programmes 
complete

(26%)8.96.6
Pharmaceutical 
Development 
Services

+20%1.51.8Device sales

+24%

+50%

+110%

+37%

Increase/
(Decrease)

25.231.2Total Revenues

£3.1m-Duohaler®

Clickhaler®2.84.2Product 
licensing

£5m - BI deal2.96.1
Technology
licensing

£8.1m - Advate®9.112.5Royalties

Comments
FY 

2007/08
£m

FY 
2008/09

£m

Advate® sales 
growth and 
exchange driving 
royalty increase

Licensing 
milestones & 
royalties 
contributed 73% of 
revenues (2007/08: 
59%)

Highlights
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Income statement 2008/09

Associate 
sold Feb 09(0.3)(0.6)Share of loss of associate

5%83%88%Gross profit margin

(8%)(21.4)(19.6)Pre-tax loss

Arising on $ 
liability(0.8)(2.3)Net finance cost

Interest rates 
decline4.53.6Interest income

(17%)(25.1)(20.9)Operating loss

Share price 
related(2.7)(1.9)Share based compensation

(11.8)(11.8)Amortisation/depreciation 

(36%)(10.3)(6.6)EBITDA

(3.0)(3.2)Administrative costs

9%(28.1)(30.7)R&D costs

31%20.827.3Gross profit

24%25.231.2Revenue

Comments
Increase/
(Decrease)

2007/08
£m

2008/09
£m

Revenues grow at 
faster rate than 
R&D investment

Loss per share 
decreases 15% to 
5.2p (2007/08: 
6.1p)

Highlights
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Cash flow – Full Year 2008/09

£0.2

-£6.3

£3.6

-£1.6

£2.9

£6.3

-£3.3

-£6.6

Issue of Shares

Financial liability

Interest received

Capital expenditure

Net taxes received

Working capital and
exchange

Deferred income

EBITDA

£ millions
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Cash flow highlights 2008/09

-1.8Exchange gains

0.6(1.6)Investing activities 
– Net capital expenditure

(6.4)(6.3)Financing activities 
– Financial liability

1.3(4.8)(Decrease)/increase in cash

4.10.2– Issue of shares

3.61.3Cash inflow before financing

4.53.6– Interest received                             

(1.5)(0.7)Operating cash outflow

2.22.9Net taxes received

4.24.5Working capital

Milestone 
release2.4(3.3)Deferred income

(10.3)(6.6)EBITDA

Comments2007/08
£m

2008/09
£m

Operating cash out 
flow reduced to 
£0.7m

Final $10m on 
financial liability 
due to be paid by 
September 2010

Highlights
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Financial Guidance FY 2009/10

FY09/10 net cash burn excluding all post April 09 milestones in excess of £20m
Net cash burn may decrease due to additional milestone or licensing receipts
Net cash burn may increase if new in-licensing or co-development opportunities 
arise

Cash flows

2009/10 in line with 2008/09 excluding amortisation and share based 
compensation and any exceptional items

Administration
Circa 25% increase on 2008/09 

R&D investment

2009/10 revenues will depend on milestone receipts – will include £2.2m VR315
Royalties expected to inc. due to growth of Advate® and exchange
£6.4m of VR315 & BI deferred licensing milestones at 31 March 2009 to be 
released

Revenue
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Major milestones

In excess of €20m milestones per product approved for use in the inhaler

Boehringer Ingelheim
Up to €9m prior to product launches in main EU territories

VR632 EU
Up to $30m prior to product launch in US

VR315 US
€7.5m prior to product launches in major EU territories

VR315 EU
Circa $85m prior to product launches in US & EU

NVA237/QVA149



Strategic focus
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Strategic focus

Pipeline products
– VR632 US
– VR496
– Duohaler®

Technology scale-up
– GyroHaler®

– OmniHaler®

– Duohaler®

New product licensing

NVA237
QVA149
VR315
VR632
BI Collaboration

New product partnering
Specialty sales
New technology deals

Portfolio
Development

Partnered
Deals

Partnering &
Specialty Sales

Cash 
burn

Cash 
generative

Sustainably 
cash generative
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Financial strength

2004-05 2005-06 2006-07 2007-08 2008-09

Cash Position

R&D Investment

Revenue
Streams

£1
6.

8m

£7
7.

5m

£7
8.

8m

£7
4.

0m

£3
1.

2m

£2
5.

2m£2
9.

7m

£1
4.

1m£1
7.

0m

£8
.4

m

£1
2.

4m

£1
8.

4

£4
.5

m

£9
.7

m

£3
2.

3m

Strong cash 
position

Growing revenue 
streams

Increasing 
investment in R&D

Clear path to 
sustainable cash 
generation

Highlights
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Product pipeline

SandozAsthma/COPDVR632

PartnerPhase IIIPhase IIPhase IPre-clinicalIndicationProduct name

Boehringer 
IngelheimVariousBI Collaboration

Cystic fibrosis
and COPD

VR496

Asthma/COPDDuohaler® Projects

SandozAsthma/COPDVR315

NovartisCOPDQVA149

NovartisCOPDNVA237
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Key Events

VR315 EU milestone
NVA237 Phase III 
start
QVA149 Phase II 
data 
QVA149 Phase III 
start
Progress on VR315 
US

VR040 Phase IIa data
VR496 proof of 
principle data
Progress on VR315 & 
VR632

20102009 2011

NVA237 and 
QVA149 filing
Progress on VR315 
& VR632



Q&A




